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1. CONSTITUTIONAL MANDATE 
 Policies into alignment with the constitution.  

In order for the successful functioning of all our structures it is necessary to look at the 

current policies and align them with the constitution and write new policies where 

applicable for greater accountability. 

2. GOOD GOVERNANCE 
 Transparency in the admin and finances of the church. 

Building a good financial infrastructure is imperative for ongoing and non-invasive 

accountability and transparency.  

3. COMMUNICATION 
 Interaction with regions to assists in relieving crisis's and to open communication 

channels between the Head Office and all stakeholders.  

Dedicated admin and finance email addresses for the church to have records of 

communication in a central place for effective resolving of issues. Hebrews 13:16 

“But to do good and to communicate forget not: for with such sacrifices God is well 

pleased.” 

4. UNITY 
 Fostering the relationship with our African brothers. 

Unity is both God's will and His gift to the church and that unity must be made visible 

in each place and that the faithful in each place must be united with the whole 

Christian fellowship in all places where our church is represented. 1Corinthians 1:10 

4:10 “Now I beseech you, brethren, by the name of our Lord Jesus Christ, that ye all 

speak the same thing, and that there be no divisions among you; but that ye be per-

fectly joined together in the same mind and in the same judgment.” 

 



5. ECUMENICAL MANDATE 
 To work hard towards the formation of the General workers council in order to 

strengthen our relationship with our neighboring countries 

We are in the world to proclaim the gospel of JESUS to everybody and to serve eve-

rybody. Our motto is: The whole gospel for the whole world. Our relationship with Bot-

swana and Namibia must be restored and the General Workers` Council be estab-

lished. Acts. 1 “But ye shall receive power, after that the Holy Ghost is come upon 

you: and ye shall be witnesses unto me both in Jerusalem, and in all Judaea, and in 

Samaria, and unto the uttermost part of the earth.” 

6. FINANCE & ADMIN 
 To strive towards streamlining and fast-tracking procedures and saving on ex-

penses 

Proper financial control and accounting systems must be implemented to ensure we 

are financially sustainable as a church. We will work with the administrative depart-

ment to ensure access to financial policies and controls. Easy access is needed to 

application forms and other administrative documents. 1Peter 4:10 “As each has re-

ceived a gift, use it to serve one another, as good stewards of God’s varied grace.” 

7. SPIRITUAL UPLIFTMENT 
 Implement a National Day of Revival for all regions.  

Psalm 85:6  “Wilt thou not revive us again: that thy people may rejoice in thee?” 


